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MEMORANIUM FOR: Special Assistant to Deputy Director of Central

Intelligence
FROM "¢ Harry E. Fitzwater
Director of Persomel
SUBJECT ¢ NAPA Report Recamendations
Vince:

The minutes of the Executive Cormittee meeting of
29 May charged Mr. McMahon with developing a paper on flow-through
~ policy, Mr. Wortman with a paper on uniform guidelines for compar-
ative evaluation, and Mr. Ware with a paper on the use of labels for
Agency employees such as professional, technical, and clerical.

We find that many NAPA recommendations interrelate
with each other and potentially could affect the way another is
developed. I believe it to be preferable as well as practical that
these papers (as they are received) be incorporated in the NAPA
Project Group study, and that this Group's activity would be best
served by its being the focal point to which all NAPA related issues
are reviewed and considered. If you agree, please get the DDCI's
approval to forward these papers to the NAPA Project Group for their

action.
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Harry E. Fitzwater
STAT OP/PS/ cn (12 July 1979)
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